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Overview / Current Status

Photograph 1 — General Overview (Taken on 31% August 2010)

Photograph 2 — West Elevation Overview taken from West Meadow
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Photograph 3 — East Elevation Overview

Photograph 4 — North Elevation Overview From Energy Centre
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Photograph 6 — Plantroom — Block B1. Isolation works previous screed will be poured on the
plantroom in Block B
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Photograph 7 — KWA and South Car Park Overview

Photograph 8 — KWA from Plantroom ob Block B3
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Photograph 9 — South Car Park — External Works Progressing on the gabion walls complete for

that area
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Photograph 10 — Windows & Curting Walling Installationnearing completion for Elevation 28 on

Block H
6|Page



=cCTElliott

Construction Partnership

-

| O T3 o

Photograph 12 — Into Some Rooms on Block H, commencement of hoist installation
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Construction Milestones

Construction Target Date

Milestone

On Site Start-up | Site Setup; Management & Workers Amenities, | May 2009
Established Site Access Protocols, Piling &
Ground Works

Mock Up Facility | Viewing of Prototypes of key areas of the new January 2009
facilities including the single room and en-suite

bathrooms

Topping Out Building reach roof top level. Superstructure Quarter 3 2010
complete.

Weather Tight Building sealed from the elements; Windows, Quarter 1 2011

doors & roof.

Internal Finishes | Viewing a section of the completed internal Quarter 1 2011
works.

External Finishes | Landscaping, lighting, signage, way finding. Quarter 1 2012

Practical Construction Phase Complete, ready for Trust Quarter 2 2012

Completion Commissioning.

Opening New Hospital opens its doors to patients. Quarter 3 2012

Official Opening | Official Opening Ceremony Autumn 2012

Subcontractor Appointment

e The project continues to participate in and gain benefit from the supply chain
model set up by SERP (Social Economic Regeneration Program). A very compliant
and qualified local construction industry is prequalifying for involvement in the
project.
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Three Month Look Ahead (August-September-October)

e All structural concrete works will be complete.

e All roof plant rooms will be complete.

e All roof mounted mechanical plant will be positioned.

e Installation of lifts will have commenced.

e Construction of the Key Workers Accommodation will have the
substructure complete and the superstructure commenced.

e The mains electricity supply will be connected to the main site
substation.

e Tarmacing of roads will be 75% complete.

e The closing of dry wall partitions will commence.

e The construction of ceilings will commence.
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